Attachment 1
Project Application

1. Project name 

2. Unit in charge of the Project (include official names of the Applicant and the affiliated unit or units, together with a brief assessment of the outlook and academic status of the Applicant.)
3. Name of person in charge of the Project (include a brief CV)
4. Name of contact window (include a professional title, telephone and fax number, e-mail )
5. Project goal
6. Tasks and implementation requirements:
(1)  Taiwan Studies courses: clearly specify the types of programs or courses to be set up, the estimated enrollment, and the content of each program or course.
(2)  Scholarly visits and exchange: clearly specify the nature of the exchange as well as the invitees’ background and track record in Taiwan Studies.
(3)  Taiwan Studies publications: clearly explain how the proposed teaching material, academic papers, books, and/or journals will be edited and published and how and when these proposed publications will be launched to a target audience.
(4)  Scholarships: give a clear estimate of the number of degree candidates to receive such scholarships; list the eligibility criteria and explain in detail how the scholarships will be allocated to promote Taiwan Studies.
(5)  Databases and archives: clearly describe the target customers of the databank; include a maintenance plan for the database. 
(6)  Academic activities: include a clear timeline for the proposed exchange, describe the target participants, and estimate the benefits of the exchange program.
7. Project timeline
8. Partnership with other academic institutions (Give a brief and credible assessment of your local or foreign partner institution/s, if any, in Taiwan Studies)
9. Budget overview (list the total budget for the Project and clearly indicate the shared percentages of the requested MOE subsidy vs. the Applicant’s matching fund)
Budget Estimate
	1. Income

	Funding Source
	Period / Amount
	Total

	MOE
	201X~201X / ＄xx, xxx
	＄xxx, xxx

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	(Applicant)  
	201X~201X / ＄xx, xxx
	＄xxx, xxx

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	Total for Project
(MOE + Applicant)  
	201X~201X / ＄xx, xxx
	＄xxx, xxx

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	
	201X~201X / ＄xx, xxx
	

	2. Expenditure

	Item
	Annual Breakdown

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 X…………
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx

	 X…………
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx

	 X…………
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx
	＄xx, xxx

	       Annual subtotal  
	＄xxx, xxx
	＄xxx, xxx
	＄xxx, xxx
	＄xxx, xxx
	＄xxx, xxx

	 Grand total
	＄xxx, xxx


10. Other resources of the Applicant that can be used to facilitate the Project (administrative support, venue, equipment, etc.)
11. Projected results and future plans.
